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Marketing Masters Outline  

Thursday October 1st, 2020 

 

Dr. Jeff and I have recently started offering a new program for all Team Doc members called 

the Big Fish Patient Experience. During the Patient Experience, Dr. Jeff and I tour a Team 

Doc’s clinic, walk through its standard process for New Patients, and discuss its marketing 

efforts. 

In the days following the clinic visit, I prepare a final 5-6 page Patient Experience Document. 

In this document, I analyze three specific categories. For example, these categories could 

be “Clinic Environment & Atmosphere, Community Outreach & Patient Engagement, and 

Social Media.”  Within each of these three categories, I break down the areas the clinic 

excels in, in addition to suggestions for improving and building upon that success. 

To date, Jeff and I have done 5 of these Patient Experiences and we are excited to do more 

in the coming months! In the meantime, during our Fall Marketing Masters, I wanted to 

discuss some of the areas that I have noticed many clinics could improve upon to build their 

success. 

 

CLINIC ENVIRONMENT & ATMOSPHERE 

Ideas to Build Upon Success:  

 You’ve done all the work to establish a practice; you want to make sure it represents 

you, your style, and your brand. This is not only done through the way you talk to and 

interact with patients, but it is shown through your office’s aesthetics and layout.  

o The last thing you want is for people to feel like they are in a plain Doctor’s office 

when they are coming to your clinic for the first time or waiting to get adjusted. 

Thought out color schemes, wall hangings, and decorations create a welcoming 

environment.   

 Wall art, branded decals, and interactive educational pieces are great ways 

to fill your walls so they are not bare.  

 Before you invest in new décor, consider what your brand is. When doing so, ask 

yourself some of the following questions.   
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o What 5 words would my current patients use to describe my practice? What 5 

words would people visiting my website for first-time use to describe my 

practice? What 5 words would those coming to my clinic for the first time use to 

describe my practice?  

o Lastly, ask yourself what 5 words you would use to describe your practice. While 

some people may have varying experiences with your practice, they should all 

have a similar perception of your clinic’s brand.  

o Below are some more important questions to consider about your brand and its 

representation within your practice and the community.  

 What is the logo of the brand and what does it represent? What are the 

colors of your brand? What are your brand’s mission and persona? How 

do you want patients and the community to perceive your brand? Does 

your brand have a mascot? What are the core values of the brand? Is 

your desired brand represented throughout the entire clinic? Where and 

how is your brand represented? 

 

COMMUNITY OUTREACH & PATIENT ENGAGEMENT 

Ideas to Build Upon Success:  

 While we have all been struggling with how to navigate marketing a business during a 

global pandemic, remember that it IS possible to continue building relationships with 

the community and your patients.  

 In terms of Team Doc, start by printing the Team Sponsorship Signs and Forms I made 

and posted in the Team Doc Facebook Group and place them around your office. 

Doing so will make all of your patients aware of your sponsorship offerings and act as a 

great talking point for patients to pass along to any athletes they know. 

o Last week Northern Life had a woman specifically email in regards to our 

sponsorship signs. Within her email, she included a picture of our signage her friend 

had sent her during a recent appointment in our clinic. We are now discussing a 

potential sponsorship with her volleyball program and hopefully will have a 

relationship with the team for years to come.  

 Continue reaching out to teams. However, don’t let your only focus be on school-

sanctioned sports teams. Get in contact with youth athletic clubs, adult leagues, and 

local clubs & organizations  
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o Consider contacting book clubs, mom groups, art classes, and any other 

organizations that would benefit from your services and sponsorship within your 

target market. 

o These types of local clubs and sports leagues can be found on your city’s 

chamber website, through a Google Search, or on Facebook through Facebook 

Pages and Groups.  

 Host events IN your clinic FOR your patients. While you can host events and invite the 

community, hosting events in-house is a great way to interact with patients and offer 

them an extra-fun visit.  

o These events can be themed, seasonal, or as simple as giving out pre-packaged 

food and beverages. For specific ideas and tips for planning and organizing 

events, see the Super Patient Appreciation Day and Trunk or Treat Plans on the 

Team Doc or Marketing Masters Facebook Group.  

o To generate New Patient referrals, give out Health and Wellness Passes and/or 

Referral Cards during events to pay it forward to the loved ones of those already 

on care.    

 

SOCIAL MEDIA 

Ideas to Build Upon Success:  

 It is important to have an active presence on social media. When frequently posting 

on social media, you are able to continue your positive interaction with patients and 

the community. 

o Often when people are looking into new products or a local business, they 

research not just the website, but the business’s social media as well. Keep this in 

mind when making all social media posts; Does your social media represent what 

you want it to? 

 It is important to educate patients about chiropractic, but create posts that go beyond 

the realm of chiropractic.  

o While most patients are invested in their care and interested in chiropractic related 

education, they are also people who have lives and interests outside of the 

chiropractic realm that you could tap into.  
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o Post Topic Ideas: Community and patient involvement, service and product 

specials, health and wellness tips, team sponsorships, things to do in the area, and 

internal events. 

 Social media is a great way to build your reputation and relationship with your 

patients. While it can be overwhelming to maintain with the responsibility that comes 

with running a practice, make it a priority to plan out and schedule posts.   

 

KEY TAKE-AWAYS 

 All chiropractors can give adjustments. What’s important is what separates you from 

other practices in your area.  

o Your brand, office atmosphere, and community interaction is what will set you 

apart and above other practices.  

 

Questions? 

If you have any questions or would like to set up a Patient Experience clinic visit with Dr. Jeff 

and me, don’t hesitate to reach out! I am always more than happy to collaborate and 

discuss!  

 


